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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Town Hall, Old Homestead Highway, Swanzey, NH 

Meeting Minutes – October 3, 2022 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Cheri Domina at 4:00 p.m. 
Committee members present: Chair Domina, Bud Winsor, Cassie Eaton, Bob Goodrich, Jay Ward, Alternate Wally 
Smith. Also present was Recording Secretary Beverly Bernard. 
 
ABSENT 
Rachel Elkins and Jane Johnson   
The Chair seated Smith for Johnson. 
 
OTHERS PRESENT 
Town Planner Sarah Bollinger, Town Administrator Michael Branley 
 
MINUTES 

 The commission members considered the meeting Minutes for September 12, 2022. There was a motion 
by Smith to approve the Minutes of September 12, 2022 as presented. There was a second to the motion 
by Ward and no further discussion. All were in favor. Motion passed.  

 
PUBLIC INPUT 
There was none at this point. 
 
NEW BUSINESS 
Review for Planning Board – Multi-tenant Application, W. Swanzey Road 
The members reviewed with Bollinger a pending Planning Board application. Bollinger said the multi-tenant 
application is a convenience store in the Secord building, next to Swanzey Oil business. Bollinger said they are not 
changing lighting; not putting up a sign on the building, and it appears to be straightforward. There were no 
concerns by the Conservation Commission. 
 
Bollinger noted that Avanru will be coming to Planning Board for Site Plan Review for proposed development on 
property near to Wilson Pond. Ward said the required landscaping may make it difficult for the developer on a 
very small parcel of land. It was noted that the developer may ask for waivers for some zoning requirements on 
the site. 
 
Land & Community Heritage Investment Program (LCHIP) Monitoring 
The Commission members discussed the need for monitoring of Mt. Cresson, Honey Hill, the Muster Field 
property and the boat launch property at Swanzey Lake. Domina spoke about the need to file a yearly report. She 
said it would be nice to have in-depth reports. Reporting any changes or encroachments on the properties is 
important. She asked if anyone is interested in taking on some of the properties involved for monitoring. Ward 
said he would take on Mt. Cresson. Domina noted there is a link to the online form in Charlotte Harding’s email 
which will give him an idea what is needed to report on. GPS coordinates may be helpful also when Ward walks 
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the property to note any encroachments on the perimeter. Smith said there may be markings on the property 
line. Winsor said he would check out the boat launch property.. There was discussion about monitoring the 
Muster Field property. Domina said she would handle the Honey Hill inspection and the report. Smith noted that 
only the Mt. Cresson and Honey Hill properties have required state report filings; the other two were acquired 
under a different program.  
 
Goodrich brought up a Town of Swanzey property at Map 56 Lot 4, but no one was sure which property it was. 
Does it need to be checked on? There are other town conservation properties, like the Riley Conservation Area, 
that should also get at least annual visits. 
 
Fall Trail Work 
Eaton said she would like to hike some of the trails. Ward and Domina said they would contact Eaton when they 
are monitoring the trails to see if she might be free to join them. Smith said the Commission can always hire folks 
to do some of the work of clearing trails if need be. There was a discussion about a wet area at Mt. Cresson, which 
may need a wooden crossing; after timber harvesting, we may need to re-route the trail in places. 
 
OLD BUSINESS 
Swanzey Lake Watershed Grant Update 
Branley had no update.  
 
Trees at Boat Launch at Swanzey Lake 
Branley said a neighbor pointed out a problem with the trees; they are leaning and considered hazardous. Branley 
asked for financial help from the Conservation Commission for the job. Winsor asked if the Town works with a 
particular tree service. Branley said Phil’s Tree Service is used for small jobs. There was a discussion about 
whether the trees may be on an abutting property. $2,300 is the price for doing the job, said Branley. Winsor said 
the trees overhang the boat landing and could come down onto it. Winsor suggested a job paid for a day’s worth 
of work to potentially increase the job. Winsor said he would take a look at the trees involved. Domina spoke 
about a former encroachment on the other side of the property, which the state said does not have complete 
documentation.  
 

Motion was made by Ward to pay half of the cost of removal of trees at Swanzey Lake boat launch area, 
up to $1,500, second by Goodrich. There was no further discussion and all were in favor. Motion passed. 

 
Mt Caesar Event Recap 
Domina said a thank you note will be sent to the Monadnock Conservancy for funding the kiosk. The September 
event went well and 50-75 people attended. 
 
Finance Report 
Domina said she doesn’t have a report. She said Finance is in the midst of a software update, but before the end 
of the year she should have a report to share with the members.  
 
Meadowsend Mt. Cresson Timber Harvest Public tour/Workshop – Postponed 
No update by Domina 
 
 
Groundwater Protection/Updates to Site Plan Review Rules & Regulations 
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Ward spoke about some changes to language that specifies the need for Conservation Commission review. Ward 
also pointed out where in the regulations he would put the language drafted by Planning Board Chair Scott Self. 
Domina said she and Ward reviewed language in the Site Plan Review Procedures to add specific requirements for 
development over the aquifer, which is different than development not occurring over the aquifer. Language was 
taken from the 2018 proposed Groundwater Ordinance. There was a discussion about a zoning ordinance versus 
site plan review regulations since they don’t necessarily cover the same territory. Site Plan Review regulations 
can’t prohibit some activities, such as blasting, over an aquifer. We also weren’t sure how to limit large 
withdrawals such as a bottling plant might make. 
 
There was a discussion about detail in the Site Plan Review Regulations for landscaping and islands in parking lots. 
Ward noted a meeting with Bollinger should be forthcoming to review suggestions being made by the 
Conservation Commission 
 
Next Meeting: November 7, 2022 
 
ADJOURNMENT 
Motion was made by Smith to adjourn, second by Winsor, without further discussion. All were in favor. Motion 
passed. Adjournment occurred at 5:30 pm. 
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
   


